
A Healthy Approach to Care Transformation

Practical solutions for population health

Franciscan Health & Wellness Services, Inc.
November 2016



Our profile: FMOL Health System



• >13,000 employees and >17,000 insured members

• 75% participation rate

• >$20 million in savings over 5 years

• Quality measures exceed national benchmarks

• Five years in a row with no premium increase for members

• Recognized by the National Business Group on Health: 

Best Employers for Healthy Lifestyles in 2012-2016

The Healthy Lives program

Implemented for FMOL Health System in November 2010



Driving value



Franciscan Health & Wellness Services

Expanding our model

• Subsidiary of FMOLHS launched in June 2012

• 33 organizations in 9 states

• Fully and self insured companies ranging in size from 30 – 14,000 FTEs

• >85,000 lives total

• Variety of industries

• Government and municipalities

• Oil and gas

• Education

• Manufacturing

• Banking

• Health care

• Health care consulting and collaboration: 7 health systems

• Population health management

• Employer-based health and wellness programs

• Infrastructure & support



Healthy Lives program results*
• Engagement > 75%

• Health care expense trends per member per month (PMPM)

• 2012: ↑ 4% 

• 2013: ↓ 2%

• 2014: ↑ 1%

• 2015: ↓ 3%

• Acute care admission rates 70/1000, with a 13% decrease in average cost per 

episode in 2015

• Evidence-based quality measures exceed national benchmarks

• Overall program satisfaction >90% 

*Reflects Franciscan Health and Wellness performance metrics for >80,000 lives across 9 states



The business case

• Employer expense growth rates have slowed since 2010: 4-5%

• Premium increases outpace incomes in all states

• Average annual premiums = 20-25% of median income

• Increased out-of-pocket expenses for workers

• Employee premium contribution nearly doubled in the past decade, 

increasing 93 percent from 2003 to 2013

• Deductible expense doubled from 2003-2013

• High deductibles becoming the norm

*The Commonwealth Fund, Issue Brief, January 2015

Health care expense trends*



How do employers tackle this?

“Companies seeking to achieve and sustain high 

performance need to develop clearly defined, 

comprehensive and aggressive multiyear strategies 

for maximizing their health care investments.”

*2015 Emerging Trends in Health Care Survey, Towers-Watson, April 2015

• Managing costs

• Adding value

• Improving employee engagement

• Exploring new options



The impact of health and well-being



Developing strategic touch points

• Focusing on “health” and not “hospital” care

• Driving value-based care: cost and quality

• Redesigning care: connecting silos across environments

• Fostering relationships with providers in care delivery

• Developing practical solutions in the face of competing priorities

• Linking to innovative payment models



How it works…



Healthy Lives analytics

Monitor trends in health 
plan expense to identify 

target opportunities



Population risk analysis

11% reduction in avoidable cases of 

chronic disease

• Blood pressure: 29% improvement

• Exercise: 17% improvement

• Smoking 14% improvement

• Cholesterol: 5% improvement

• Weight: 6% improvement

Identify improvements & 
quantify cost savings



Programs tailored for your population

Healthy Lives wellness services



Programs tailored for your population

Healthy Lives incentives

• Participation incentives

• Outcomes incentives

• Link to employer and community 

activities

• Customized for each population

• Automated incentive management



Healthy Lives care management



Healthy Lives in action

• Integrated health & wellness “brand” 

• Employer-based subscriptions in local markets

• Individual subscriptions for in-house fitness centers

• “Farm-to-work” programs for fresh fruits & vegetables

• Linkage to clinically integrated initiatives for at-risk populations
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Transforming Care
Creating a culture of wellness


