
Florida: “Whatever the worst terms you can think 
of to describe this market, use them- that’s where 
we are.” OIR Commissioner David Altmaier 
10/18/2021
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Guy Fraker 309-660-5238
cre8tfutures@icloud.com



A Murder 
Has Been 
Committed
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And today, you will hear 
the tragedy- told for the 
first time away from the 

crime sceneGuy Fraker. 309-660-5238
cre8tfutures@icloud.com
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Why Here?
Why Now?
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Well, we have special place in our hearts for NOLA, 
For The Good Citizens of Louisiana
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Source Documents: 4,221 Pages



7Guy Fraker. 309-660-5238
cre8tfutures@icloud.com
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All That Evil Needs To Prevail,
Is For Good People To Do Nothing…..

Doing Nothing Is Not Louisiana



•“Guy, we’d like you to 
take a look at our 
residential P&C 
Market. We think we 
may have a problem.”
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Participant Assistance

What are 3 attributes, phrases, descriptors of a 
sound insurance market?
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Participant Assistance

Please note 2 consequences to Louisiana IF 
such a market could not exist? 
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The Mission 
Of Insurance

• I. Protect Consumers and their assets from 
sudden, accidental, large losses, thus enabling 
economic stability and growth by enabling 
consumer spending and consumer credit. 

• 2. Be an essential cash flow system by collecting 
millions of small payments only to then push 
between 90% and ideally 110% of those 
payments back into national and local 
economies.
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The Mission 
Of Insurance

2 Cornerstones include: 
Actuarial capabilities that rely upon losses as 
sudden, accidental,  and quantifiable events 
attributable to a limited list of causes.  

3. Provide consumers with services that are:
 Available,
 Adequate to their needs,
 Affordable to acquire
 Reliable- provided by financially viable 

organizations. 
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Florida’s 
Litigation 
Economy: 
Core Drivers 
& The Future
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NAIC Map:
Claims vs Claim based Litigation

Florida’s Residential 
P&C Market Has 
Been Replaced By 
Florida’s Litigation 
Market



NAIC Map:
Claims vs Claim based Litigation

Florida’s Residential 
P&C Market Has 
Been Replaced By 
Florida’s Litigation 
Market
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Sources: “Service of Process Reports” (LSOP Reports), Florida Department of Financial Services, 1 January 2020- 31 December 2020.  “Civil Remedy Notice: (CRN Reports), Florida Department of Financial Services 1 January 2020 – 31 December 2020.
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How Is This Possible?
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Intentionally: AI, PAC’s 
Coordination, Weaponize 

The Law
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Systems Designed to Bring Transparency Have Been Weaponized

Weaponizing Data & Data Systems
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Created A Network 
To Achieve Scale
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“Look, we have closed your 
doors, you just don’t know 
it yet. You have 13 months.”
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The Practice Of 
Targeting 
Insurers
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Source: “Civil Remedy Notice” (CRN Reports) Florida Department of Financial Services, 1 January 2018-31 December 2020; “LSOP Reports” Florida Department of 
Financial Services, 1 January 2014- 31 December 2020

Supplemental Claim 85% TIV
Initial Claim 

Filed.
Initial Claim 

Closed By PH-
No Damage
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Florida Carriers Commercial CRN Cases
AMERICAN COASTAL INSURANCE COMPANY 37

HERITAGE PROPERTY & CASUALTY INSURANCE COMPANY 31
SAFEPOINT INSURANCE COMPANY 13
TOWER HILL PRIME INSURANCE COMPANY 13
AMERICAN CAPITAL ASSURANCE CORP 9
FRONTLINE INSURANCE UNLIMITED COMPANY 13
FIRST COMMUNITY INSURANCE COMPANY 8
CAPACITY INSURANCE COMPANY 12
AMERICAN CAPITAL ASSURANCE CORP 9
Total Case Counts 145



$5.2B Litigation Revenue to 
Less Than 75 Members From:

• Insurers
• Investors
• Reinsurers
• The Good Citizens Of 

Florida
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The 
Consequences
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Reinsurers/Surplus Lines Operated by Reinsurer CRN Case Count
UNDERWRITERS AT LLOYD'S, LONDON 152
ZURICH AMERICAN INSURANCE COMPANY 21
EVEREST INDEMNITY INSURANCE COMPANY 7
EVEREST NATIONAL INSURANCE COMPANY 4
ALLIANZ GLOBAL CORPORATE & SPECIALTY SE 3
RLI INSURANCE COMPANY 3
EVEREST PREMIER INSURANCE COMPANY 3
XL CATLIN INSURANCE COMPANY UK LTD. 2
AMERICAN ZURICH INSURANCE COMPANY 1
XL SPECIALTY INSURANCE COMPANY 1
AXIS REINSURANCE COMPANY 1
AMERICAN NATIONAL LLOYDS INSURANCE COMPANY 1
AXIS SURPLUS LINES 7
TOTAL COMMERCIAL CRN CASES 206
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Accumulated Changes in Key Performance Metrics
2017-2021 Actual

2022-2024 Forcasted (R sq=1)
Lawsuits CPIC Rate Shortage Growth of Exposure Change in Capacity to Consumers Rate Change

Lawsuits CPIC Rate Shortage Growth of Exposure Change in Capacity to Consumers Rate Change

Log. (Lawsuits) Poly. (CPIC Rate Shortage) Expon. (Growth of Exposure) Expon. (Growth of Exposure) Poly. (Growth of Exposure)

Poly. (Change in Capacity to Consumers) Poly. (Rate Change)
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